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SCALING BEYOND TERRAFORM:

Building Secure, Al-Ready Infrastructure on Cloud

A conversation on automation maturity, enterprise adoption, and building scalable infrastructure.
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E'.ﬁﬂ';‘ﬁ!;?}ﬁ GENERATIVE Al - DATA & ANALYTICS : MIGRATION & MODERNIZATION : SaaS DEVELOPMENT




MEET OUR SPEAKERS

CleanSlate

TECHNOLOGY GROUP

o

Branden Voegerl Darren Mills Jake Ludber
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COMMON CHALLENGES WE SEE

Governance Infrastructure drift
Policies, controls, oversight Config inconsistency

Security Scaling Standardization

Risk, access, compliance automation Templates, repeatability

Team alignment Scaling across teams
Ownership, coordination Growth, onboarding




COMMON CHALLENGES CONTINUED
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SPEED

62%

of companies

lost time-to-market
due to fragmented cloud
tools and

missing automation

RISK

75%

of organizations

faced cloud breaches from
misconfigurations

last year

COST

32%

of cloud spend is
wasted annually,
with 75% seeing rising
inefficiencies




FEATURED BOURBON EXPERIENCE }

Eagle Rare 10-Year Bourbon
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EAGLE RARE 10-YEAR BOURBON

Kentucky Straight Bourbon Whiskey

Quick Facts

- Distilled at Buffalo Trace Distillery, Frankfort, Kentucky
«  Part of the Sazerac portfolio

« Aged a minimum of 10 years

* 90 proof | 45% ABV

«  Mash Bill #1 (Buffalo Trace's low-rye bourbon mash)

ACCOLADES

*  Only bourbon to ever win
Double Gold Medal five times

«  Buffalo Trace Distillery:
40+ distillery titles since 2000

«  Buffalo Trace whiskeys:
500+

KENTUCKY

STRAIGHT BOURBON
WHISKEY

FLAVOR PROFILE

Toffee * Orange Peel * Honey ¢ Leather » Oak * Cocoa




Infrastructure lifecycle management platform
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Skills

API

VCS

CLI

CI/CD
Explorer
DevPortal
Backstage
ServiceNow
Turbonomic
Packer

Notifications
I
%S

Private registry
Providers Modules Policy Run Task

Integrated
testing

HCP Terraform

Project 42
Workspaces
Ephemeral
Dev A
Normal
Test A
Prod A
No Code
Stack C

Integrations
Cloud Identity

Vault Enterprise
Ansible AAP/EDA
Cloudability

4,000+ providers
= o
| | WS

Run tasks
OPA

a

Sentinel

Policy

Day 2 management

External Governance

@ Cost management
@ Security
scanning

@ Compliance

Workspace explorer (API)
Module Versions
Drift detection
Continuous validation
No-code upgrades
Audit & Reporting
Discovery and Export

[



THE AUTOMATION MATURITY JOURNEY

From manual and siloed to scalable and strategic
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CRAWL p WALK = RUN J

~ N = = ==
Getting Started Building Foundation Operating at Scale
Ad hoc, manual processes Standardizing on infrastructure as code Governed, scalable, and automated
with limited standardization and establishing repeatable practices infrastructure at enterprise scale
k ClickOps & < /> Infrastructure as Code - Terraform Enterprise
manual workflows (Terraform OSS) I—"- (governance at scale)
.\{ Siloed teams & TS Shared modules & a " Policy as Code &
4 individual efforts “@* ollaboration ¢ compliance automation
Ia No consistent Basic policies & / kX Multi-team &
standards consistency a a multi-environment

Self-service with
guardrails

Centralized state
management

@ Repeatable & Consistent

R

n Higher risk,
inefficiency & drift

4\ Reactive & Manual

@ Scalable & Strategic
'.!, Limited visibility and control \‘ y Business agility and innovation

Improved visibility and efficiency
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HOW TO DO CLOUD RIGHT

Bring people and processes together through a unified platform

Platform team

AppDev teams
- Infrastructure Security |
Lifecycle Management Lifecycle Management Security team
P8

Cloud & Hybrid
infrastructure services »
% 0 O B v
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Infrastructure Security

Pre-Built Components Identity & Connectivity

« Everything-as-Code  Discover

« Infrastructure - Manage

* Runtime  Audit / Report

 Policy  Identity Types
« Examples * Non-Human

* Cloud accounts - Agent

« Compute * Dynamic

* Data * Connect

* Networking » Highly Available and Scalable!

» Applications
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CUSTOMER EXAMPLES

Health Insurance - American Apparel » Student Loans Servicing
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THE INFRASTRUCTURE CLOUD

The competitive edge of doing cloud right
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2

increase in operational
efficiency

1

reduction in security incidents

a4

ROI over three years, with a
payback period of under seven
months

of Al initiatives are expected to fail in 2025 because existing infrastructure

can't meet the demands of modern Al workloads
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SCALING BEYOND TERRAFORM STARTS WITH THE
RIGHT FOUNDATION

LET'S CONTINUE THE CONVERSATION :
« Accelerate Infrastructure as Code adoption
 Build governance and policy guardrails at scale

IBMSalesLead@cleanslatetg.com
« Standardize Terraform across teams and environments
» Enable secure, scalable automation practices

« Support enterprise Terraform and platform engineering initiatives
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